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2020-21 ANNUAL REPORT

Eve Smart, 
GPAG Legacy 

Benefactor

Morning, Bonjour, Tansi 

Thank you for once again inviting me into your humble 
abode as we still find ourselves in the depths of the now 
familiar pandemic COVID-19. This has taken us all by 
surprise, and has also left a void in many peoples’ lives. 
Allow me to extend our deepest condolences and hugs 
to those who have lost loved ones near and dear to 
them during these unforeseeable times. 

At GPAG, we face the ongoing daily demands of ad-
ministering a non-profit arts organization while hosting 
a rotating full calendar of exhibitions alongside the 
challenges of a continuing pandemic that has severely 
limited our capacity to host community events, fund-
raise and connect through casual social interactions. 

Since taking over the role of Gift Shop Manager in 
2020, RoseAnn Janzen has built on the foundation of 
Jeannie Harlow and produced a record year in sales, 
despite the pandemic. Great work RoseAnn!

Our summer student, Ingrid Hansen who was taken 
on to assist our Gallery Manager Christina Symons 
turned out to be a huge asset to both the Gallery and 
the volunteers. We were sad to see Ingrid move to Vic-
toria, to further her studies and one day we hope to see 
her back. Ingrid, thank you.

Thank you very much to Larry Popowich for his 
time serving on the Board, and assisting with the 
development of the GPAG Curatorial Committee and 
Action Plan, and also to Maura Laverty, for her time 
serving in the role of our Board Secretary and human 
resources advisor.

After taking over from Stewart Stinson, as Presi-
dent, I realized how much work he and our past BOD 
had performed. Running a non-profit organization 
sometimes sounds easier than it really is and with this 
in mind I’d like to thank Stewart for his past work and 
continued support to the Gallery and the current Board 
of Directors.

Our 2020/2021 Board of Directors includes Carol 
Carr-Andersson and Carol Doyle as Vice Presidents, 
Joan Fallis as Treasurer, Paula O’Brien as web site 
developer, Maria Jones and Jesse Tanaka. My admi-
ration and thanks goes out to the current Board of 
Directors for working so well and closely together. I’d 
also like to welcome our newest Director, Jeff Amiel 
(as of November) and welcome Stewart Stinson back 
to the BOD. 

We continue to look 
for and welcome future 
directors for the Gallery.

Our final 2020 exhibi-
tions were extremely 
popular leading to an extraor-
dinary exhibition early in 2021 with artist Sarah 
Ronald, followed by Black History Month — hosted for 
the first time at GPAG — with artist Denise Brown. In 
June, we hosted our most well-attended exhibition of 
the year with artist Dionne Paul, during National Indig-
enous History Month. Unfortunately, the planned sum-
mer exhibition with the Hunt family had to be cancelled 
due to circumstances beyond our control, but we hope 
for another opportunity in the future. Our annual and 
popular Present Tense members’ exhibition will end the 
year 2021 on a high. 

Although we are learning to adapt to a new reality, 
we are welcoming about 15-20% fewer visitors than 
before the pandemic. This drop in numbers has greatly 
affected our ability to generate income, and we are 
grateful to the Government of Canada (Canada Emer-
gency Wage Subsidy), Sunshine Coast Foundation’s 
Sunshine Coast Covid-19 Emergency Relief Fund, The 
Audain Foundation and the Sunshine Coast Credit 
Union for their grants and sponsorships. Even with this 
help, GPAG finances have been a challenge. Our Trea-
surer, Joan Fallis has continued to keep on top of our 
financials. Thank you for keeping us in line Joan!

Gallery Manager Christina Symons is reaching her 
first anniversary of working for GPAG, and has been an 
incredible addition to the GPAG administrative team. 
Christina, you have shown us we made the right choice! 

Despite the pandemic setbacks, we have been 
planning an exciting 2022 exhibition year, and the work 
continues to attract community sponsors who are all 
more important to us than ever before. For this we are 
very grateful to you all.

Of course, I’d like to finish off by acknowledging the 
huge contribution made by volunteers at all levels of the 
organization. From board members to wall painters, 
from the curatorial committee to our gardener, we could 
not open our doors without you, and we are grateful 
that you have stood by us through this difficult time. 
With your help we look forward to emerging even stron-
ger in the future. A special thanks to Derek von Essen 
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for preparing the annual report and GPAG graphics and to 
Odette Hidalgo for her ongoing web page work.

Over the next year I will continue to help out by offering guid-
ance to all working closely with our manager and our GPAG volun-
teers. We would also like to invite all artists on the Coast to share 
their ideas and wish lists for enhancing GPAG’s path forward. I 
look forward to supporting the work of the Board for the benefit of 
all members. From our gallery family to yours, I wish you well! 

Leslie Thomson
GPAG Board of Directors President 
On behalf of the GPAG Board of Directors 2021 

GPAG 2022-2025 STRATEGIC PLAN

The Gallery Board of Directors has endorsed the following strate-
gic plan to guide the Board’s work in the coming year:

•	 Implement	our	Curatorial	Action	Plan;
•	 Develop	a	successful	ongoing	fundraising	program	and/or	an	

annual	fundraising	event;
•	 Attract	more	BC	Arts	and	Canada	Council	project	funding	to	

qualify	for	ongoing	operational	funding;
•	 Consult	with	the	membership	and	community	to	develop	a	

five-year	strategic	plan;	
•	 Update	Gallery	bylaws	and	policies;	and
•	 Implement	an	ongoing	Board	of	Director	and	volunteer	recruit-

ment strategy that includes a plan for leadership succession

FINANCIAL UPDATE

The Gallery had a mixed year due to Covid-19. While the Gift Shop 
had record sales of almost $29,000, other gallery activities such 
as children and adult classes, receptions and other public events 
were not held.

We continue to remain solvent, despite substantial operating 
losses, due to the generous support from our many sponsors in-
cluding grants from the Town of Gibsons, the SCRD, the Sunshine 
Coast Community Foundation and the Sunshine Coast Credit Union. 
Our investments from the Eve Smart legacy earned approximately 
$48,000, without which we would not exist.

We were able to pay out $57,000 to local artists this year and 
those artists donated $7,200 back to the gallery.

Our financial statements have been prepared by Nelson Alvarez 
& Co. Copies are available to all. Please do not hesitate to contact 
me with any questions you may have.

Sincere thanks to our members and hard-working volunteers 
who make this wonderful gallery possible.

Joan Fallis
GPAG Treasurer

Exhibiting artist Ellen Bang.

Exhibiting artist Philippe Sokazo.

TOTAL VISITS  

SEPTEMBER 2020 - AUGUST 2021:  
VISITS FROM SEPT 2019 - AUG 2020: 13,043
VISITS FROM SEPT 2018 - AUG 2019: 17,298
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CURATORIAL COMMITTEE

For the past year GPAG welcomed member artist Matthew Talbot-
Kelly in a volunteer guest curator role, to help the Gallery develop 
the idea of an ongoing permanent curator position. Matthew 
brought a great deal of passion and ideas to share about the 
curatorial practice and special projects development at the Gal-
lery. We appreciate his help in advancing our discussions and the 
work of preparing the upcoming exhibition year. The Gallery now 
has a newly defined Curatorial Mandate, Curatorial Committee 
Terms of Reference, and a Code of Conduct to guide our future 
work. Thank you to Matthew, and past Committee volunteers 
Larry Popovich, Greg Bellerby, Kristjana Gunnars and Giorgio 
Magnanensi for helping to set these goals for our curatorial program.

The GPAG Curatorial Mandate is now clear. We aim to present 
art that is:

 
DIVERSE
GPAG is committed to exhibiting a diversity of art forms, 
genres,	subjects	and	artist	backgrounds;
 
LOCAL & EXTRINSIC
GPAG programming endeavours to balance the exhibition 
needs of the local creative community with select exhibi-
tions designed to challenge, engage and inspire Gallery 
visitors;
 
PRO-INDIGENOUS
GPAG supports Indigenous art with an annual ongoing 
program that is specific to supporting the contemporary 
creative	work	of	Indigenous	people;	and
 
HIGH QUALITY
GPAG aims to present the leading edge of art production 
and art curation, prioritizing quality & innovation, public 
engagement, experimental art practices, and programs 
that educate and enlighten the public’s experiences with 
contemporary art.

To help implement the new mandate, our Committee defined a 
“Curatorial Action Plan” to guide the next three- to five-years of 
our work. This ambitious plan includes increasing the diversity of our 
Committee, developing future invitational exhibitions, applying for 
BC Arts Council and Canada Council project funding, developing 
the guest curator/curator role, and defining an acquisitions and 
collections policy to manage the existing permanent collection 
and any future donations of works of art.

With the new mandate in mind, the Gallery’s 2022 Curatorial 
Jury selected a full roster of 2022 exhibitions from a record num-
ber of submissions. The members of the 2022 Exhibition Jury in-
cluded Carol-Carr Andersson, Allyson Clay, Heather Gatz, Maria 
Jones, Del Lobo, Erika Mashig and Rocco Torino. Thank you all for 
your service.

There is a lot of work to do, but we’re pleased to report that we 
are already making good progress on this plan for action. Recruit-
ment	of	new	committee	members	is	underway;	we	have	two	po-
tential invitational exhibitions in the works (as well as the up-
coming ‘Present Tense’ members’ exhibition). The Gallery also 
has two potential grant projects in the works that are designed to 
promote Sḵwx w̱ú7mesh (Squamish Nation) language, culture and 
history, including working with the Town of Gibsons to create a 
permanent public art path that will be an ongoing opportunity to 
feature the works of Sunshine Coast and Indigenous artists.

Stewart Stinson
GPAG Curatorial Committee

Territory exhibition by Sarah Ronald.This year we held multiple meet-the-artist events instead of 
opening receptions.
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GIFT SHOP

Despite the trials of the pesky COVID virus hanging on, Gift Shop 
sales have remained strong this fiscal year with sales up over 8% 
from last year.

To date we have the work of 58 local Sunshine Coast artists 
displayed in the Gift Shop. Their work includes paintings, photo-
graphs, pottery, jewellery, stained glass, sculptures, prints, books 
and greeting cards.

Thanks to all who have continued to supply the Gift Shop with 
their wonderful art work. Also a big thank you to our new Gallery 
Manager, Christina Symons, and Joan Fallis and Susan Janzen 
for their help with the running of the Gift Shop. And of course, 
many thanks to all our front desk volunteers whose friendly greet-
ings encourage visitors to shop locally at the Gibsons Public Art 
Gallery.

Please remember that GPAG is a non-profit business and the 
money generated by the Gift Shop helps fund the Gallery. The 
next time you’re looking for a present or a gift for yourself please 
consider shopping locally, hopefully in our beautiful Gift Shop.

RoseAnn Janzen
GPAG Gift Shop Manager

GPAG ARTS LIBRARY

GPAG’s art library is a special service available to all Gallery mem-
bers. During COVID it has been intermittently closed for safety 
reasons, as well as to facilitate cataloguing, planning and improve-
ments of the space.

The online catalogue, a searchable database designed and 
updated by our library team volunteers is now available at https://
gpag.libib.com.

In the fall of 2020 GPAG applied for a grant for library improve-
ments to the BC Arts Council, which was approved in early spring 
2021. We received funding of $17,000 towards library improvements. 
This funding will allow the Gallery to install proper adjustable library 
shelving, as well as a number of other related small equipment 
purchases that may be used for both library and exhibition use.

We hope to have the improved configuration up and running 
and open to all members in early 2022.
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FUNDRAISING 

Our Gallery is aiming to find a successful annual fundraising event 
to help cover the cost overruns associated with operating a free 
public art space with a year-round rotating exhibition schedule.

An art auction perhaps? It seems that so many non-profits in 
our community are already dependent on art auctions. The cre-
ativity of our artist members is one of our Gallery’s strengths for 
sure, but we are also very sensitive to our role as advocates for 
public art, and the ongoing pressure that is placed on artists to 
donate their works to charitable causes. Would the GPAG com-
munity be up for an in-person or stay-at-home gala event of some 
kind? Or is there another great idea out there?

With so much of our existing volunteer team occupied with the 
basics of covering the Gallery’s ongoing survival, the logistics of 
taking on such a fundraising project can be pretty daunting! But 
perhaps you are bursting with a novel idea that’s amazing and 
bound to work. If so, please share. Especially if you have the time 
and energy to help us turn ideas into action! 

VOLUNTEER REPORT

Did you know that GPAG is run almost entirely by volunteers? 
From our Treasurer to our front desk staff, patchers n’ painters and 
installation helpers, graphic designers and videographers, we count 
on our volunteers to keep the Gallery and Gift Shop running smoothly. 
In the past we’ve had up to 30 eager front desk volunteers to draw 
from for our two shifts a day. Due to COVID precautions, filling 
shifts was a challenge through 2020/21 but we had the good for-
tune of relying on the hours of our Gallery Assistant/Volunteer 
Coordinator, Ingrid Hansen to pitch in. Since September, we’ve been 
without Ingrid’s help as she’s returned to university, and we now 
have a wonderful new Volunteer Coordinator, Alicia Ladouceur. 
Alicia has hit the ground running, enthusiastically scheduling shifts 
for the Gallery and we are also commencing a front desk volunteer 
drive to recruit more candidates. In the meantime, thanks to Gift 
Shop gurus RoseAnn Janzen and Susie Janzen for stepping up 
to cover us. We also welcome and thank new volunteer, QY who 
has been assisting with Gallery touch-ups and videography. Three 
cheers and many thanks to all our incredible volunteers! 

HELP! FRONT DESK VOLUNTEERS NEEDED
Would you like a fun way to spend several hours at the Gallery a few times a month? Much of our Gallery’s success is 

dependent on the help of our wonderful front desk volunteers. We are looking for friendly additions to our Front Desk/

Gallery Attendant team. The Gallery has strict COVID precautions in place to protect our volunteers and we invite all 

members who are healthy, comfortable with the health protocols, and have the time to help out, to please contact us 

at info@gpag.ca for more information and volunteer.

LEFT: 

Microscapes exhibition by Shannon Pawliw. 
ABOVE: 

Rainbow Safari, by Alise Lightfoot, 
Chatelech Secondary.

Please email us at info@gpag.ca 
with your ideas.
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GET TO KNOW OUR BOARD OF DIRECTORS

Carol Carr-Andersson (Vice-President) is a retired Financial 
Planner with BMO Bank of Montreal. Carol has been a supporter 
of GPAG since moving to Gibsons in 2006, and has acted as a 
Board advisor in the decision to move to the Gallery’s current 
location, the former Lower Gibsons BMO bank site. Carol joined 
the GPAG Board of Directors in October 2019.

Carol Doyle (Vice-President) has lived and owned several busi-
nesses in Gibsons since the 1990’s including Gift of the Eagle 
Gallery. She has a strong background in business, sales, arts and 
marketing and was previously executive director of the Kelowna 
District Arts Council. She also serves as Director on the Gibsons 
Landing Harbour Authority and has been active in the Gibsons 
Marine Rescue Society, Rotary Club, Gibsons Landing Business 
Association and Gibsons and District Chamber of Commerce.

Joan Fallis (Treasurer) is a retired CGA (now CPA) with 20 years 
in public practice and prior to that, 20 years in various accounting 
roles in private business. She joined GPAG as a reception vol-
unteer in 2011 and has served as Treasurer since 2013 (as both 
a Board member and a regular member volunteer). Joan helped 
GPAG negotiate the purchase of our building, established a GPAG 
endowment with the Sunshine Coast Foundation, and helps with 
the management of the Eve Smart endowment, the cornerstone of 
the Gallery’s financial support.

Paula O’Brien has diplomas in Fine Arts from CEGEP John Abbott, 
Montreal and Goldsmiths College, London. With a strong back-
ground in textile arts, she has now embraced expressive palette 
knife oils and digital painting. Her artwork has been shown in solo 
shows at Sunshine Coast Art Centre (1992, 2009). She arranged 
two figurative art group exhibitions (2013, 2017) at GPAG and 
curated The Art of Loss (2018). She joined the Board in 2018 and 
her website and social media database skills have helped support 
the Gallery behind the scenes since 2012.

Maria Sandberg Jones was born in Vancouver and raised in 
Alberta, Saskatchewan, Denmark and Spain. Maria began her 
career as an interpreter in four languages, and then specialized in 
teaching. Now retired, her teaching career specialized in French 
immersion and ESL, with 13 years working in Japan, and two in 
the Northwest Territories. Maria was a member and volunteer 
with the North Shore arts community and moved to the Sunshine 
Coast in 2017.

Stewart Stinson (Past President) has a Master of Arts in (Public 
Policy and Administration), a Bachelor of Arts (Canadian Studies) 
and employment experience with Citizenship & Immigration 
Canada and BC Environment, Lands & Parks. He has been a 
member of GPAG since 2007, had a solo exhibition of his paintings 
at the Gallery in 2010, and served as President of the GPAG Board 
from 2016-2019. He returns to the Board to help with the Curato-
rial Committee and help define the Gallery’s long-term governance 
and strategic planning.

Jesse Tanaka holds a Bachelor’s Degree of Business Administra-
tion from Langara College and a Diploma in Arts & Entertainment 
Management from Capilano University. He brings more than a 
decade of marketing agency experience serving some of the pre-
mier artists and arts & culture organizations in Canada. He is cur-
rently serving his first term on the GPAG board as a new resident 
of the Sunshine Coast.

Leslie Thomson (President) was born in Muscat, Sultanate of 
Oman, and attended boarding schools in Bangalore, Bombay, 
and Cambridge England. His passion was flying, and he began 
his career as a pilot in 1990. After 20 years with Emirates’ flight 
and quality department, Leslie and his partner moved to Gibsons 
and opened More Café & Bakery that they continue to manage 
together. Leslie has been on the BOD since 2019 and continues to 
lead the Gallery as Board President. 

And please join us in welcoming newest Director Jeff Amiel, owner Swish Gibsons, effective November 2021.
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SPONSORS 2021

WE GRATEFULLY ACKNOWLEDGE GENEROUS SUPPORT FROM: 

OLGA’S

MA

TTHEW KLIEWER

PAINTING

GIBSONS
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GPAG 
REG. NON- PROFIT SOCIETY #S-46452
431 Marine Drive
PO BOX 1576
Gibsons BC, V0N 1V0
Website: www.gpag.ca
e-mail: info@gpag.ca
TEL 604.886.0531
Gallery Hours:  Thurs - Mon, 11AM - 4PM
CLOSED TUES AND WEDS

2020-21 BOARD OF DIRECTORS

PRESIDENT:  
Leslie Thomson

VICE PRESIDENTS:  
Carol Doyle and Carol Carr-Andersson

DIRECTORS:  
Paula O’Brien, Maria Jones, Jesse Tanaka, 
Maura Laverty (to November 2021),  
Larry Popowich (to September 2021),  
Stewart Stinson (from September 2021),  
Jeff Amiel (from November 2021) 

TREASURER:  
Joan Fallis

ADMINISTRATIVE TEAM
GALLERY MANAGER: Christina Symons
MEMBERSHIP COORDINATOR and BOOKKEEPER:
Susan Janzen
VOLUNTEER COORDINATOR: Alicia Ladouceur
GIFT SHOP MANAGER: RoseAnn Janzen
LIBRARIAN: Janet Ritchey
HOSPITALITY: Suzanne Pemberton
PROPERTY MANAGER: W. Murray Drope
GRAPHIC DESIGN: Derek von Essen
SOCIAL MEDIA: Ingrid Hansen,
Paula O’Brien, Christina Symons
WEBSITE: Odette Hidalgo, Paula O’Brien
CHARTERED ACCOUNTANT: Alvarez & Co.
CURATORIAL TEAM JURY: Carol-Carr Andersson, 
Allyson Clay, Heather Gatz, Maria Jones, Del Lobo, 
Erika Mashig and Rocco Torino

Thank you to all who contribute to our public art gallery!
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